
Stakeholder Mapping Tool

Slide 1 – Identify all relevant stakeholder groups 
(example from global corporate)

Slide 2 – The axis on which they’ll be mapped

Slide 3 – How client global mapped its stakeholders



Stakeholder mapping – target groups

Suppliers

Pressure 

groups

Government

relations

Senior

business

Academics

Trade 

Unions

Institutional 

investors

Business media 

journalists

General

public
Employees

Search & 

Selection

Employers’ 

Federations

Trade media 

journalists

Careers 

advisers

Consumer 

groups

Other 

NGOs

Financial

analysts



Stakeholder mapping – plot axis
Importance 
to reputation

Ability to influence



Stakeholder map
Importance 
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