
Might it have 
particular or 

unique impact on 
the company ?

Is it a matter of 
general public 

debate?

YES

No need for 
company 

issues 
position

Is it a matter 
that may be 
of interest to 

the company?

Is it a foreseeable 
event?

It’s a potential 
news story –
and a process 

is needed

Does management 
& communication 

of the event 
require a formal 

plan and 
continuous 

review?

NO

Does it have 
the potential 
to become a 

crisis?

Reputation 
Management



Preparing for the 
worst

Ensure consistency

NO NO NO

NO

YES

YES

YES

YES

YES

It’s an issue 
and company 

position is 
needed

It’s a  crisis for 
which a plan must 
be prepared and 

reviewed
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